
May 23, 2025

The Honorable Robert Aderholt The Honorable Rosa DeLauro
Chairman Ranking Member
House Appropriations Subcommittee on House Appropriations Subcommittee on
Labor, Health and Human Services, Labor, Health and Human Services,
Education, and Related Agencies Education, and Related Agencies
2358-B Rayburn House Office Building 1036 Longworth House Office Building
Washington, DC 20515 Washington, DC 20515

Dear Chairman Aderholt and Ranking Member DeLauro:

As you consider Fiscal Year 2026 (FY26) Labor, Health and Human Services, Education, and Related 
Agencies appropriations legislation, we urge you to prioritize funding for Head Start1. Given the 
significant role Head Start plays in supporting our country’s most vulnerable children and families, we 
request $14.91 billion for Head Start in FY26. This investment will provide a cost of living adjustment 
(our primary request for FY26); allow programs to address critical local priorities; and expand 
recruitment and development of staff for American Indian/Alaska Native programs. In addition, it would 
fund the demonstrated need for expansion of Head Start and facilities improvements through separate 
competitive grant programs to be administered by the Office of Head Start (OHS). 

Leaning on decades of science, Head Start assists children in building the brain connections and self-
confidence necessary for success in kindergarten and beyond. Knowing that children must be healthy to 
succeed, Head Start ensures they receive physical and mental health services and necessary referrals, plus 
balanced meals and a nutritious snack daily. Respecting the choices and responsibilities parents have in 
the upbringing of their children, parents play a central role in the decisions about how each program 
spends money, what children do in their classrooms, and how they work with community partners. 
Finally, acknowledging that each community has different strengths, resources, and challenges – and 
reflecting the unique federal to local funding of Head Start – each program is locally designed to reflect 
those unique traditions, priorities, and cultures.

While difficult funding decisions must be made, lawmakers on both sides of the aisle have long agreed 
that investing in Head Start is a fiscally responsible course of action because the Head Start model has 
proven remarkably successful. Research shows that Head Start alumni are more likely to graduate from 
high school, enroll in, and graduate from college; and are less likely to experience poor health, live in 
poverty, or need public assistance as an adult. And Head Start parents and caregivers, having benefited 
from goal-setting, parenting training, and experiencing real engagement, are more likely to join the 
workforce or stay employed, setting them and their families on a path of economic self-reliance. There is 

1  Head Start includes all of the following: Head Start, Early Head Start, Migrant and Seasonal Head Start, American Indian and Alaska Native 
Head Start, and Early Head Start-Child Care Partnership programs.



conclusive evidence that every dollar invested in high-quality early childhood education programs like 
Head Start yields a return of seven to nine dollars in long-term savings and societal benefits.2

The Head Start workforce situation has markedly improved but, with early childhood education ranking 
in the bottom 10% of all professions in terms of compensation, it remains difficult for programs to recruit 
and retain staff. A lack of staff can force some classrooms to close, while others stay open, but just barely 
– a sick teacher can mean the difference between a classroom being open or closed, and children and 
families having the care and education on which they rely. With that in mind, a cost-of-living adjustment 
(COLA) for Head Start is our top priority – extremely critical to all Head Start programs and to the 
children, families, and communities they serve – and we recommend a COLA of 3.2% in FY26.

This request also supports an investment in quality improvement funds (QIF), which are statutorily 
designated to allow programs to address critical local needs identified in partnership with OHS. Based on 
demonstrated need, QIF can be used for items such as enhancing mental health services for children and 
families, lead abatement, or providing the training necessary for staff to support and individualize 
services to children with special needs, including those who have experienced opioid addiction or adverse
childhood experiences. We recommend additional QIF in FY26 to allow programs to address critical local
needs.

The percentage of teachers in American Indian and Alaska Native (AI/AN) programs with the access and 
resources to receive their bachelor’s degree lags significantly behind Head Start teachers with bachelor’s 
degrees nationwide. The Tribal Colleges and Universities–Head Start Partnership Program helps expand 
the number of teachers from AI/AN communities to address the growing need for Head Start services, 
and we recommend additional funding in FY26 to expand the program.

While some Head Start programs are struggling to hire staff and reopen temporarily closed classrooms, 
many programs are fully staffed and completely open, but with hundreds of children on wait lists. 
Nationwide, the waitlist is estimated to exceed 170,000. That’s because Head Start serves just a fraction 
of those eligible – Head Start reaches only 26% and Early Head Start only 13% of eligible children. 
Indeed, fewer than 15% of programs that applied for Head Start expansion grants in 2024 received 
funding, demonstrating that a significant need for expansion remains. We recommend funding for a 
competitive grant program to be administered by OHS to expand Head Start services. 

Finally, to provide a safe, welcoming, and nurturing environment for children and staff, many aging Head
Start facilities need federal investment for high-quality repairs and improvements. An OHS report in 
FY15 projected that need at over $3.8 billion, and inflation has increased that to an estimated nearly $5 
billion. We recommend funding for a competitive grant program to be administered by OHS to repair, 
renovate, rebuild, or replace Head Start facilities.

2 Ludwig, J. and Phillips, D. (2007). The Benefits and Costs of Head Start. Social Policy Report. 21 (3: 4); Deming, D. (2009). Early childhood 
intervention and life-cycle skill development: Evidence from Head Start. American Economic Journal: Applied Economics, 1(3): 111-134; Meier,
J. (2003, June 20). Interim Report. Kindergarten Readiness Study: Head Start Success. Preschool Service Department, San Bernardino County, 
California; Deming, D. (2009, July). Early childhood intervention and life-cycle skill development: Evidence from Head Start, p. 112.



For decades, Congress has united around Head Start – a program found in every Congressional district 
across the country – to provide high-quality early learning and support for our nation’s underserved 
children and their families. FY26 represents an opportunity to reinvigorate this vital federal-to-local 
partnership. Head Start is our nation’s flagship early learning program, which Congress must continue to 
invest in and allow Head Start to continue putting children and families on the path to success in school, 
in work, and in life, ultimately leading to greater prosperity for future generations. Thank you for your 
consideration of this critical request.

Sincerely,

Jahana Hayes
Member of Congress

David Scott
Member of Congress

Jan Schakowsky
Member of Congress

Joe Courtney
Member of Congress

Diana DeGette
Member of Congress

Stacey E. Plaskett
Member of Congress

Lucy McBath
Member of Congress



Bennie G. Thompson
Member of Congress

Nydia M. Velázquez
Member of Congress

Lori Trahan
Member of Congress

Lloyd Doggett
Member of Congress

Lizzie Fletcher
Member of Congress

Rashida Tlaib
Member of Congress

Jasmine Crockett
Member of Congress

Frederica S. Wilson
Member of Congress

Mikie Sherrill
Member of Congress

Doris Matsui
Member of Congress

Ritchie Torres
Member of Congress

Stephen F. Lynch
Member of Congress



Chellie Pingree
Member of Congress

Seth Moulton
Member of Congress

Donald S. Beyer Jr.
Member of Congress

MARK TAKANO
Member of Congress

Gwen S. Moore
Member of Congress

Andrea Salinas
Member of Congress

Linda T. Sánchez
Member of Congress

Richard E. Neal
Member of Congress

Terri A. Sewell
Member of Congress

Angie Craig
Member of Congress

Kevin Mullin
Member of Congress

Nikki Budzinski
Member of Congress



Jared Golden
Member of Congress

Shontel M. Brown
Member of Congress

Brendan F. Boyle
Member of Congress

Jim Costa
Member of Congress

Morgan McGarvey
Member of Congress

Emanuel Cleaver, II
Member of Congress

Sanford D. Bishop, Jr.
Member of Congress

Juan Vargas
Member of Congress

Val Hoyle
Member of Congress

Sharice L. Davids
Member of Congress

Haley M. Stevens
Member of Congress

Julia Brownley
Member of Congress



Suzan K. DelBene
Member of Congress

Timothy M. Kennedy
Member of Congress

Eric Swalwell
Member of Congress

Raul Ruiz, M.D. 
Member of Congress

Dina Titus
Member of Congress

Bill Foster
Member of Congress

Sarah Elfreth
Member of Congress

John Garamendi
Member of Congress

Teresa Leger Fernández
Member of Congress

James P. McGovern
Member of Congress

Brittany Pettersen
Member of Congress

Debbie Dingell
Member of Congress



Steven Horsford
Member of Congress

Ayanna Pressley
Member of Congress

Nanette Diaz Barragán
Member of Congress

Salud Carbajal
Member of Congress

J. Luis Correa
Member of Congress

Scott H. Peters
Member of Congress

Raja Krishnamoorthi
Member of Congress

Josh Riley
Member of Congress

Danny K. Davis
Member of Congress

Jamie Raskin
Member of Congress

Sean Casten
Member of Congress

Jonathan L. Jackson
Member of Congress



John B. Larson
Member of Congress

Maxine Waters
Member of Congress

Greg Stanton
Member of Congress

Marilyn Strickland
Member of Congress

Summer L. Lee
Member of Congress

Henry C. "Hank" Johnson, Jr.
Member of Congress

Chris Pappas
Member of Congress

Alma S. Adams, Ph.D.
Member of Congress

Robin L. Kelly
Member of Congress

Mary Gay Scanlon
Member of Congress

Sheila Cherfilus-McCormick
Member of Congress

Ted W. Lieu
Member of Congress



Eleanor Holmes Norton
Member of Congress

Nellie Pou
Member of Congress

Vicente Gonzalez
Member of Congress

Seth Magaziner
Member of Congress

Chris Deluzio
Member of Congress

Maxwell Alejandro Frost
Member of Congress

Julie Johnson
Member of Congress

Josh Gottheimer
Member of Congress

Gabe Amo
Member of Congress

Greg Landsman
Member of Congress

Eric Sorensen
Member of Congress

Joaquin Castro
Member of Congress



Greg Casar
Member of Congress

Yassamin Ansari
Member of Congress

Sylvia R. Garcia
Member of Congress

Donald Norcross
Member of Congress

Dwight Evans
Member of Congress

Mike Thompson
Member of Congress

Joyce Beatty
Member of Congress

George Whitesides
Member of Congress

Frank Pallone, Jr.
Member of Congress

Jimmy Gomez
Member of Congress

Delia C. Ramirez
Member of Congress

Jerrold Nadler
Member of Congress



Jennifer L. McClellan
Member of Congress

Patrick K. Ryan
Member of Congress

Suzanne Bonamici
Member of Congress

Shomari Figures
Member of Congress

Zoe Lofgren
Member of Congress

Hillary J. Scholten
Member of Congress

William R. Keating
Member of Congress

Jesús G. "Chuy" García
Member of Congress

Bradley Scott Schneider
Member of Congress

Dave Min
Member of Congress

Jimmy Panetta
Member of Congress

Chrissy Houlahan
Member of Congress



Ro Khanna
Member of Congress

Jim Himes
Member of Congress

Jason Crow
Member of Congress

John W. Mannion
Member of Congress

Sara Jacobs
Member of Congress

Janelle S. Bynum
Member of Congress

Becca Balint
Member of Congress

Paul D. Tonko
Member of Congress

Joe Neguse
Member of Congress

Jake Auchincloss
Member of Congress

LaMonica McIver
Member of Congress

Wesley Bell
Member of Congress



Ami Bera, M.D.
Member of Congress

April McClain Delaney
Member of Congress

Melanie Stansbury
Member of Congress

Lateefah Simon
Member of Congress

Robert Garcia
Member of Congress

Gerald E. Connolly
Member of Congress

Gabe Vasquez
Member of Congress

Gregory W. Meeks
Member of Congress

Jared Moskowitz
Member of Congress

Mark DeSaulnier
Member of Congress

Kristen McDonald Rivet
Member of Congress

Pramila Jayapal
Member of Congress



Ilhan Omar
Member of Congress

Valerie P. Foushee
Member of Congress

Nikema Williams
Member of Congress

Adam Gray
Member of Congress

Gilbert Ray Cisneros, Jr.
Member of Congress

Sarah McBride
Member of Congress

Thomas R. Suozzi
Member of Congress

Donald G. Davis
Member of Congress

Shri Thanedar
Member of Congress

Derek T. Tran
Member of Congress

Kim Schrier, M.D.
Member of Congress

Kelly Morrison
Member of Congress



Steve Cohen
Member of Congress

Emily Randall
Member of Congress

Maggie Goodlander
Member of Congress

Darren Soto
Member of Congress

Judy Chu
Member of Congress

Robert J. Menendez
Member of Congress

Jill Tokuda
Member of Congress

Al Green
Member of Congress

Sydney Kamlager-Dove
Member of Congress

Herbert C. Conaway, Jr.
Member of Congress

Maxine Dexter
Member of Congress

Johnny Olszewski, Jr.
Member of Congress



Rick Larsen
Member of Congress

Adam Smith
Member of Congress

Marc A. Veasey
Member of Congress

Laura Friedman
Member of Congress

Deborah K. Ross
Member of Congress

Dan Goldman 
Member of Congress

André Carson
Member of Congress

George Latimer
Member of Congress

Troy A. Carter, Sr.
Member of Congress

Emilia Strong Sykes
Member of Congress

Jared Huffman
Member of Congress

Brad Sherman
Member of Congress



Cleo Fields
Member of Congress

Alexandria Ocasio-Cortez
Member of Congress

Yvette D. Clarke
Member of Congress

Kathy Castor
Member of Congress

Laura A. Gillen
Member of Congress

Glenn Ivey
Member of Congress

Suhas Subramanyam
Member of Congress

Luz M. Rivas
Member of Congress

Sam T. Liccardo
Member of Congress

Pablo José Hernández
Member of Congress


